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Stronger
Together:
Navigating Into Tomorrow

A global pandemic has changed the way we operate. In
addition to closed offices, we've had to adjust the way
we deliver services and programs. Park and recreation
in Oregon has proven it is resilient, despite bearing
physical and social distance. Professionals continue to
meet virtually, creative programming has blossomed,
and technology has advanced. We've come together in
a new way and have grown from the experience.
 
Now it is time to look at a post-pandemic world and
incorporate our lessons into a new era. What parts of
pandemic-life were successful in reaching new
communities? How do we stay connected and continue
to evolve? What tools and resources do we need as we
navigate into the future?
 
This year's conference is focused on looking ahead. We
are not separate agencies, but a collective of parks and
recreation professionals working collaboratively to
create a brighter future for our industry and the people
of Oregon. We know we are stronger together, as we
navigate into tomorrow.
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10:00am -
11:00am

11:05am -
12:05pm

SCHEDULE OVERVIEW 

MON OCT 18

Giving Ourselves Grace While We Build a Better Normal 
Keynote Speaker: Roslyn Johnson

Parks and Recreation's Role
in Affordable Housing to
Ensure Access for All

Inclusive Playgrounds:
Designing Spaces to Bring
Children and Communities
Together

The Dollars & Sense of
Parks and Recreation 

Risk Managers on Zoom
Drinking Coffee

In Conversation with Roslyn
Johnson

1:00pm -
2:00pm

Beyond Recovery - 
A Time for Transformation

Using Virtual Programming
to Engage Staff & Citizens

Managing trees and Shrubs
During Periods of Drought
Stress

2:05pm -
3:05pm

TUE OCT 19

8:00am - 
10:00am

Remnant Land to Popular Bike Park: Innovation at Gateway Green
Field Session - Located in Portland, OR

10:00am -
11:00am

No Shortage of CHANGE Maintaining Parks and Open Space Resources
Efficiently and Effectively Using Mobile GIS

Automated Controls Basics Community Integrated
Health Collaborations to
Support Healthy Aging

Preserving Agricultural
History in Our Parks

11:05am -
12:05am

Don't Get Jammed!
Developing strong
relationships between
elected officials and
chief executives

Pandemic
Takeaways:
The Wins!

Positioning
Yourself as a
Youth Sports
Leader 

1:00pm -
2:00pm

Beyond Asphalt: How to
evaluate and create
inclusive experiences for
trail users on adaptive
mountain bikes 

Infield Soil - Goods and
Bads (20 min)

Creating a Recruitment &
Selection Guide for Hiring
Part-Time Staff that
Promotes DEI and Access
(20 min)

Equitable Aquatics: The 3
P's of Inclusive Aquatics

2:05pm -
3:05pm
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Raise the Roof! Cabins,
Yurts, and Other Roofed
Accommodations in Parks

12:05pm-1:00pm  |  LUNCH BREAK

12:05pm-1:00pm  |  LUNCH BREAK

Planning & Design
Section Meeting



9:00am -
9:50am

10:00am - 
11:00am

WED OCT 20

ORPA: Today, Tomorrow, and Beyond
Looking to the future of your park and recreation association 

Moving Into the Future: The
Power of Transformational
Leadership

Value-Based Decision
Making: A method for
managing quality within a
values-based, consensus-
driven process 

Virtual Aquatics?
Programming "Outside-the-
Box" 

11:05am - 
12:05pm

Creating Positive Practices to
Reduce Unconscious Bias

Inclusion and Medicare
Fitness Programs

Dr. Martin Luther King Jr.
Park Bringing Design and
Interpretation Together

1:00pm - 
2:00pm

THU OCT 21

8:00am - 
9:30am

Memorial Park Nature Play
Field Session - Location in Wilsonville, OR

10:00am - 
11:00am

Demystifying Land
Dedication, Development,
and Impact Fees

Glyphosate Update:
Toxicology, Lawsuits, and
Label Changes

11:05am -
12:05am

Moving Forward Together:
Flourishing During Times of
Change 

Principles of Successful
Sports Turf Management

Searching for the Forth
Pillar 

1:00pm -
2:00pm

Building a Successful Water
Fitness Instructor Team

Event Planning with
Cultural Competency

Location, Location, Location:
Defining Park Search Areas
Using GIS/Demographic
Analysis 

Building the Next
Generation of Park and
Recreation Professionals
Through Workforce
Development

Swimming Through
Insurance (20 minute session)

Deschutes River Parks
Planning - Balancing Access
and Habitat Restoration

2:05pm -
3:05pm

Hazardous Fuel Reduction
Work - Opportunities and
Considerations

Suicide Talk: A Conversation
to Create Awareness

What Nature Needs YOU to
Know About... PLAY! 

What Now? Transcending
Old Park Management
Traditions

2:05pm -
3:35pm 

ORPA Annual Awards Ceremony

3:05pm -
4:05pm

Equity in Parks and Recreation in Oregon
An interactive session with the DEI Committee

12:30pm -
12:50pm

Collaborating to manage risk and restore resources at high use natural area damaged by
wildfire (20 minute session) 
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12:05pm-1:00pm  |  LUNCH BREAK

12:05pm-1:00pm  |  LUNCH BREAK



time of day

DEIDEIsession
FIELD

SESSION

How to Read This Program

MON OCT 18 11:05am-12:05pm

PARKS AND RECREATION'S ROLE IN AFFORDABLE HOUSING TO
ENSURE ACCESS FOR ALL
Deb Galardi, Felicita Monteblanco, Jeannine Rustad

In these times of heightened awareness of systemic racism in housing, as well as
awareness of positive health impacts of access to open space, communities are
working to balance needs for equity and infrastructure. In this interactive session, we
will explore the role of parks and recreation in looking beyond its community to ensure
access for all. Learn how one jurisdiction addressed the question of its role in
affordable housing, its data and policy considerations and partnerships it created.

Pages follow a pattern:

day of sessi
on

Pay Attention! Some sessions start 5 minutes after the hour.

Look for these badges:

MINUTE
SESSION

20
A 20-minute session

is a fun and energetic
speed session

specializing in one
topic.  They do not
qualify for CEUs.

These sessions contain
content related to

diversity, equity, and
inclusion.  You can read

more about the
selection at

ORPA.org/DEI 

Field sessions take
place outdoors and
onsite.  Address and

directions will be
provided.  There is no

virtual component.
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Giving yourself grace is permission to forgive your mistakes, lapses in judgment, and hurtful behavior
because no one is perfect. During this keynote, we will take a look back and recognize how valued Parks
and Recreation as a whole and our staff individually were during the pandemic. We were invaluable
because of the work every rec and parks professional in Oregon did to actually save lives, build community,
and provide safe places. In many instances, aside from grocery stores, hospitals, gas stations, and jails,
parks were the only place people could safely go to get away, walk, reduce their blood pressure, think,
exercise, and just have fun while the world around them seemed to be so uncertain and in constant flux.
Our parks were FREE and as many people were struggling financially, parks were the one thing people
could easily afford. In many counties, our recreation facilities provided much-needed testing, vaccinations,
and in-person safe places for virtual schooling.

We learned a lot during Covid, especially about what was important to us and many began to put work in
perspective. Who knew parks and recreation staff could actually telework! How do we compensate and plan
for how our employees want to work and how their values have changed? What does our workplace look
like and how do we now provide services for our employed public who now work differently as well?

If you want to go fast, go alone; if you want to go far, go together. How do we work together now that we
are fully open and take all of the lessons learned to give the communities we serve what they want now?
What does that look like? We will begin to start thinking about what a better normal will be. How do we take
this renewed interest in Recreation and Parks and how do we build upon it while giving ourselves and our
team grace as we move forward?

GIVING OURSELVES GRACE AS
WE BUILD A BETTER NORMAL

MON OCT 18 10:00am-11:00am

ROSLYN JOHNSON, CPRP
Director, Baltimore County Parks, Maryland
Roslyn Johnson was unanimously confirmed in March 2020 (three weeks before
the pandemic) as the first female director for Baltimore County Maryland's
Department of Recreation and Parks.  She was most recently the Deputy Director
of Facility Operations for a six-time National Gold Medal-winning Parks and
Recreation agency in Prince George's County, MD.  In the past 17 years, she has
held Deputy Director and Associate Director positions in parks and recreation
agencies in Richmond, VA; the District of Columbia; and Baltimore. 

KEYNOTE ADDRESS

Roslyn Johnson has an impressive background.
Check out her full bio here: https://oregonrpa.wixsite.com/2021-orpa-conference/keynote 7

The Keynote Address is Sponsored By:

https://oregonrpa.wixsite.com/2021-orpa-conference/keynote


ORPA: TODAY, TOMORROW, AND BEYOND

WED OCT 20 9:00am-9:50am

Overview of the ORPA Strategic Plan and goals for the future
A message from the ORPA Board of Directors
Installation of a new board of directors 

Whether you have actively participated in monthly meetings, or you are just getting to know the
association, this session is the perfect opportunity to learn more about the Oregon Recreation & Park
Association. 

LOOKING TO THE FUTURE OF YOUR PARK & RECREATION ASSOCIATION
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EQUITY IN PARKS AND RECREATION IN OREGON 

WED OCT 20 3:05pm-4:05pm

Agenda In Development

Join the ORPA DEI Committee to learn about the impact they have made on the parks and recreation
industry in Oregon over the last two years. 

This session is designed to be interactive, balancing a presentation of successes as well as giving space for
participants to share their experiences and hopes for the future of the committee.

AN INTERACTIVE SESSION WITH THE DEI COMMITTEE



Small Project (<$1.5 million)

Large Project (>$1.5 million)

David E. Clark Professional Honor Award

Distinguished Service Award

Outstanding New Professional Award

Legislative Advocacy Award

Environmental Leadership Award

Outstanding Asset Management Award

Planning Award

Design & Construction Awards

Private Sector Partner Award

Volunteer Service Award

SDIS Safety Excellence Award

ORPA ANNUAL AWARD CEREMONY

THU OCT 21 2:05pm-3:35pm

Join us for a final hurrah of the conference as we conclude with the celebration of professionals,
projects, and agencies across Oregon.

ORPA honors parks and recreation with the following awards:

A STATEWIDE CELEBRATION OF PARKS AND RECREATION
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The Award Ceremony is Sponsored By:

https://www.surveymonkey.com/r/Z8C7XTL
https://www.surveymonkey.com/r/Z8NMRKY
https://www.surveymonkey.com/r/6BNVQ98
https://www.surveymonkey.com/r/66P9HZX
https://www.surveymonkey.com/r/6ZYPCX2
https://www.surveymonkey.com/r/65VH9PD
https://www.surveymonkey.com/r/6Z3SNNC
https://www.surveymonkey.com/r/65ZKPMH
https://www.surveymonkey.com/r/ZKGK6SQ
https://www.surveymonkey.com/r/ZL8272M
https://www.surveymonkey.com/r/63QR9F8
https://www.surveymonkey.com/r/ZLSVV9N


FIELD SESSIONS

TUE OCT 19 8:00am-10:00am

REMNANT LAND TO POPULAR BIKE PARK: INNOVATION
AT GATEWAY GREEN
Juntu Oberg, Kelly Stoecklein, Ross Swanson, Jill Van Winkle

Portland’s Gateway Green, 24 acres of property shoehorned among
highway, railroad, and light rail, didn’t receive as much as a passing glance
from most. Today it is a thriving off-road cycling park plus access to nature
—all without a parking lot! This session will provide an overview of the
complex challenges at this remnant right-of-way and site of a former
county jail and will highlight the crucial partnerships and teamwork that
made Gateway Green happen. 

We’ll see how the site’s challenges became opportunities to deliver
something for everyone. Bring a bike along with you if you’d like to explore
the park’s features independently before or after the session.

THU OCT 21 8:00am-9:00am

MEMORIAL PARK NATURE PLAY 
Zack Morse, Tommy Reeder, Dustin Schull

Learn how Wilsonville created a safe and welcoming space for children to
interact with nature. Consider the differences between designing a nature
play area versus a nature-themed playground. Review initial concepts as
well as a collective team design and construction process. Discuss creative
budget solutions using in-house resources, team talents and community
grant funding.

FIELD
SESSION

FIELD
SESSION
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DEIDEIsession

BREAKOUT SESSION DESCRIPTIONS

MON OCT 18 11:05am-12:05pm

PARKS AND RECREATION'S ROLE IN AFFORDABLE HOUSING
TO ENSURE ACCESS FOR ALL
Deb Galardi, Felicita Monteblanco, Jeannine Rustad

In these times of heightened awareness of systemic racism in housing, as well as
awareness of positive health impacts of access to open space, communities are
working to balance needs for equity and infrastructure. In this interactive
session, we will explore the role of parks and recreation in looking beyond its
community to ensure access for all. Learn how one jurisdiction addressed the
question of its role in affordable housing, its data and policy considerations and
partnerships it created.

INCLUSIVE PLAYGROUNDS: DESIGNING SPACES TO
BRING CHILDREN & COMMUNITIES TOGETHER
Sarah J. Lisiecki

Play is more than fun and games - it is an essential component in
helping children develop critical physical, mental, emotional, and social
skills that lay the foundation for adulthood. Inclusive play breaks down
barriers and builds community through fostering understanding of our
similarities and differences. This course discusses how play impacts
child development and describes the options and considerations for
designing an inclusive playground that benefits all children and the
community.
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RAISE THE ROOF! CABINS, YURTS, AND OTHER ROOFED
ACCOMMODATIONS IN PARKS
Tom Riggs

Looking for new facilities that have the potential to expand your use season, generate
revenue, and bring a more diverse customer base to your parks? Consider adding
roofed overnight accommodations. This session will look at some of the options
available to you and discuss some of the pros and cons of the different types of
facilities. We’ll also visit the concept of Glamping and see how a focus on a high-end
customer experience can breathe new life into old sites.

This session is sponsored by:



BREAKOUT SESSION DESCRIPTIONS

MON OCT 18 1:00pm-2:00pm

THE DOLLARS & SENSE OF PARKS & RECREATION
Jamie Sabbach

The recent health, economic and social crises have created an urgent need for
organizations to better understand their financial realities in order to prepare
themselves for the uncertainties that lie ahead. What better way to help your
organization and ultimately your community than by instilling financial discipline,
understanding the cost of providing services in order to make informed decisions
moving forward, and adopting financial management practices and policies that will
help strengthen your organization for the long haul.  This is what cost recovery is all
about.

CONT.,

RISK MANAGERS ON ZOOM DRINKING COFFEE
Troy DeYoung, Jason Jantzi (SDAO)

Oregon OSHA has been busy the last 12 months and that has brought about many
changes in their requirements. Join Troy and Jason for a virtual discussion and get
caught up on all the changes. We will review important best practices to use when
OSHA enforcement comes knocking on your door. This is followed by an introduction to
the anticipated proposal for a communicable disease standard, as well as the currently
proposed standards on wildfire smoke and heat exposure. All these new rules are
coupled with increased monetary penalties bringing Oregon closer in line with Federal
penalties. 

IN CONVERSATION WITH ROSLYN JOHNSON
Roslyn Johnson

Join us for an intimate chat with ORPA Keynote Speaker Roslyn Johnson as we ask her
about her experiences in parks and recreation, how she got to where she is today, and
what advice she has for parkies, young and old.

This session will be a facilitated 1-on-1 conversation with Roslyn incorporating
questions from attendees.  Participants will have the option to submit questions ahead
of time for consideration into the conversation. 
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USING VIRTUAL PROGRAMMING TO ENGAGE STAFF & CITIZENS
Bill Salvatore

The challenge of the covid-19 pandemic tested Park & Recreation agencies across the
country in their relevance to communities.

Philadelphia Park & Recreation staff consistently rise to the occasion and meet
challenges like this head-on. "PPR at Home" is Philadelphia's version of virtual
programming. What started as daily content quickly blossomed into robust employee
engagement, and a new way to engage the diverse population of Philadelphia.

DEIDEIsession

BREAKOUT SESSION DESCRIPTIONS

MON OCT 18 2:05pm-3:05pm

BEYOND RECOVERY - A TIME FOR TRANSFORMATION
Jamie Sabbath

As we begin to assess the pandemic’s path of destruction, it has revealed many
weaknesses and fractures in our society and systems. If we are to begin to heal
and recondition, it will take a complete and unmitigated commitment to
strengthen our communities’ social fabric, creating rules and policy that favor
the common good, and doing some tough but necessary work which will require
courage, resolve, determination, and strength of character.

CONT.,

MANAGING TREES AND SHRUBS DURING
PERIODS OF DROUGHT STRESS
Logan Collier, Brian Pickett

This presentation will discuss the effects of moisture stress on
trees and management strategies for existing trees, planning
for new trees in drought conditions, and maximizing root
success in new plantings.  We will discuss how drought stress
affects plants, choosing plants for dry conditions, design and
installation of new trees, and mitigating drought for existing
trees.
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This session is sponsored by:



BREAKOUT SESSION DESCRIPTIONS

TUE OCT 19 10:00am-11:00am

NO SHORTAGE OF CHANGE
Rochelle Anderholm-Parsch, Farrell Buller

Navigating change is an endeavor that Oregon City Parks and Recreation (OCPR) is
experiencing as they lead efforts of exceptional financial acumen. Learn firsthand how
their commitment to change is making a significant impact in their community and has
become a model project that will help guide future change. Change strategies are
beneficial for anyone working to positively influence staff, department colleagues, and
policymakers. Whether you are experiencing change or leading it, this session is for
you!

MAINTAINING PARKS AND OPEN SPACE RESOURCES EFFICIENTLY
AND EFFECTIVELY USING MOBILE GIS
Deverton Cochrane, Christine Inglis, Todd Johnson

Hear from parks and natural area field staff how they are using mobile GIS technology
in their day-to-day activities maintaining developed parks, natural areas, and vegetated
stormwater facilities. Mobile GIS technology facilitates communication within and
across work groups, tracks needed and completed work and repairs, and provides a
basis for asset management. Specifically, staff will describe and demonstrate how they
use this technology for various inspections, irrigation management, tracking invasive
species and rare species, communicating rough mowing needs, creating work orders,
and tracking completed work.
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BREAKOUT SESSION DESCRIPTIONS

TUE OCT 19 11:05am-12:05pm

AUTOMATED CONTROLS BASICS
Joe Andrews

Automated control systems can greatly simplify operations of aquatics facilities and
industrial processes. Often control systems can be “black boxes” that facility staff and
users have no idea how they work and how to identify issues happening with these
systems. In this presentation, we will attempt to simplify the concepts of automated
controls and give recreation professionals a way to better understand controls systems
and be more educated facility administrators. We will also discuss management
strategies and common problems in plain language.

COMMUNITY INTEGRATED HEALTH COLLABORATIONS TO
SUPPORT HEALTHY AGING THROUGH PARKS AND RECREATION 
Tiff Cunin, Erin Sedlacek, Kacey Urrutia 

In an effort to establish a permanent system of referrals to Arthritis Appropriate
Evidence-Based Interventions (AAEBIs) offered through local parks and recreation
(P&R), NRPA has supported, expanded, and evaluated community-clinical linkages and
referral mechanisms via community integrated health collaborations in five
communities. These pilot projects focused on identifying and referring individuals with
arthritis from healthcare providers (HCPs) to AAEBIs in P&R, and evaluating and
analyzing the processes, impact, and sustainability of referral systems to determine key
facilitators and barriers to success.

PRESERVING AGRICULTURAL HISTORY IN OUR PARK
Julie Brown, Kelly Cannon-Miller, Kim Johnson

Hollinshead Park is a former working ranch donated by Dean and Lily Hollinshead to
Bend Park and Recreation District in 1984. Much of the park is open fields in place of
the original Hollinshead orchard. In late 2019, the district was awarded an Oregon
Heritage Commission Grant to work alongside Deschutes County Historical Society to
preserve and care for historical items in the Hollinshead Home, and develop
interpretative panels to tell the agricultural and family history of the home. The project
was completed in 2021 and is a great example of a park and recreation project to
leverage grant funds and partner expertise.
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BREAKOUT SESSION DESCRIPTIONS

TUE OCT 19 1:00pm-2:00pmCONT.,

PANDEMIC TAKEAWAYS: THE WINS!
Lori Leach

We were all on the pandemic rollercoaster; with ups and downs and a whole lot of
uncertainty. But despite the challenges came some wins, and many of the wins will
likely stick around. This session dives into the ways we were forced to change the way
we work, collaborate, train, and provide aquatic programs during a time of fear,
insecurity, and for many, limited resources. And what ideas and practices we will take
with us as we emerge and rebuild our staff, programs, and connection with the
communities we serve.

DON'T GET JAMMED!  DEVELOPING STRONG RELATIONSHIPS
BETWEEN ELECTED OFFICIALS AND CHIEF EXECUTIVES
Presenter: Skyler Archibald 
Panelists: Don Horton, Doug Menke, Felicita Monteblanco, Deb Schoen 

In this session learn from the experiences of both staff and elected officials in an
organized panel of experts from two dynamic agencies in the state. Learn what
motivates elected officials, whom they aim to serve, and appropriate ways for a strong
relationship to develop. We’ll even touch on perhaps the trickiest of all subjects in this
relationship: elections! 

POSITIONING YOURSELF AS A YOUTH SPORTS LEADER
Lisa Licata

This session will provide information regarding the important role of the public entity’s
youth sports administrator when working with local leagues and other recreational
partners since they serve as a conduit for information, resources, and guidance. A
variety of important leadership strategies will also be explored that can assist the youth
sports administrator to be more efficient and effective.
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PLANNING & DESIGN SECTION MEETING 
This session meeting is open to anyone and perfect for park planners and designers of
space.   Section leaders will share plans for this next year and ways you can get
involved in the section. 



BREAKOUT SESSION DESCRIPTIONS

TUE OCT 19 2:05pm-3:05pm

EQUITABLE AQUATICS: THE 3 P'S OF INCLUSIVE AQUATICS
Kate Connell

We’ll explore the implications and implementation of the 3 P’s of Inclusive
Aquatics: Personnel, Programming, and Policies and discuss outcomes and
examples for each of the areas. We’ll touch on how to grade your policies and
rules for inclusivity, the fundamentals of low-income and scholarship-based
offerings, and how to focus on outreach to fill your pool, programs, and payroll
list with individuals who represent your diverse community.

BEYOND ASPHALT: HOW TO EVALUATE AND CREATE
INCLUSIVE EXPERIENCES FOR TRAIL USERS ON ADAPTIVE
MOUNTAIN BIKES 
Jeremy P. McGee, Jeremy Robbins, Jill Van Winkle

IThe new AMTB trail at Gateway Green will be highlighted to showcase the
design-build process, involvement of adaptive riders, and the characteristics of
the skills features. Adaptive mountain biking professionals will also discuss how
and why to rate existing trails for AMTB users. The session will include a
discussion of diverse and inclusive experiences and how to reduce barriers for
adaptive trail users. 

DEIDEIsession

DEIDEIsession
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BREAKOUT SESSION DESCRIPTIONS

TUE OCT 19 20-minute session times listed below

INFIELD SOIL - THE GOODS AND BADS
Damon Richardson

In this session, we will discuss the difference between quality infield soils and
poor infield soils.  How to manipulate them and what to expect from them.  How
to identify them accurately and the importance of testing.  The differences
between drying agents and conditioners.

Attendees of this session will have a better understanding of silt to clay ratios
and their importance, be able to explain why "good free dirt" isn't helpful for
your infield, and understand the difference between drying agents and
topdressing products. 

MINUTE
SESSION

20

CREATING A RECRUITMENT & SELECTION
GUIDE FOR HIRING PART-TIME STAFF
THAT PROMOTES DEI AND ACCESS
Karen Munday, Kristin Smith

Learn about an 80-page guide that was created to support hiring officials in
implementing best practices in the recruitment and selection of part-time
employees. This step-by-step guide provides helpful tips, answers to frequently
asked questions, and ways to make the hiring process more fair, inclusive, and
unbiased, from start to finish. The guide contains a hiring checklist, a tool to
keep the hiring timeline on schedule, and a pay equity analysis calculator to
ensure consistency in offers and alignment with the Oregon Equal Pay Act. 

Join us to hear about a tool that makes hiring part-time employees more
consistent, clear, efficient, and inclusive, from beginning to end!
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MINUTE
SESSION

20

DEIDEIsession

2:05-2:25pm

2:30-2:50pm



BREAKOUT SESSION DESCRIPTIONS

WED OCT 20 10:00am-11:00am  CONT.,

EVENT PLANNING WITH CULTURAL COMPETENCY
Ana Byers, Lonny Flora, Val Rogers

This session will use The Ashland World Music Festival as a case study for how
parks and recreation and non-profit organizations have pooled resources to
develop a music festival that provides a culturally competent presentation of
world music. The festival has evolved over the course of five years including new
inventive ways of meeting the goals of the festival during the pandemic and in
the wake of the Almeda Fire.

LOCATION, LOCATION, LOCATION: DEFINING PARK SEARCH
AREAS USING GIS/DEMOGRAPHIC ANALYSIS
Henry Stroud

This session will provide an overview of how the Bend Park & Recreation District
(BPRD) uses GIS tools to create “park search areas” to guide the expansion of
our park system. This session will provide a framework of the methodology that
BPRD uses to create the park search areas including the use of the Network
Analyst GIS toolset, the creation of park walksheds to evaluate a park's potential
service area, and methods for estimating the number of patrons served by new
and existing parks.  This session will also explore methods of incorporating
readily available demographic data to make more equitable decisions when
prioritizing new projects.

BUILDING A SUCCESSFUL WATER FITNESS INSTRUCTOR TEAM
Christine Crutcher

The success of a  water fitness program is contingent on the instructor's ability to relate
to the students and keep them motivated and experiencing positive results from the
program.  

This session will be interactive and targeted to addressing your concerns and
frustrations.  The session will help you gain insight and tools to assist you in hiring
managing, evaluating, and retaining water fitness instructors.

DEIDEIsession

DEIDEIsession
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BREAKOUT SESSION DESCRIPTIONS

WED OCT 20 11:05am-12:05pm 

VALUE-BASED DECISION MAKING: A METHOD FOR MANAGING
QUALITY WITHIN A VALUES-BASED, CONSENSUS-DRIVEN PROCESS
Tim Mitchell, Laura Roark

The Value-Based Decision-Making process (also known as Value Analysis (VA)) is
regularly implemented by the National Park Service and other federal agencies to
document stakeholder value statements and organize these values objectively. This
process allows a project’s qualitative values (What is most important for the project) to
stay at the forefront when seeking stakeholder consensus and budget accountability.
This session will present the steps and tools involved in a Value Analysis process and
engage attendees in a demonstration project to explore how the process works.

CONT.,

VIRTUAL AQUATICS?  PROGRAMMING "OUTSIDE-THE-BOX"
Sarah Faulkner, Megan Heisler, Kaylyn Peterson 

Virtual Aquatics? How can we think “outside-the-box” for our programs and turn them
into a virtual or hybrid course? When the globe shut down, how did we deal with pool
closures & still wanting to offer Aquatic courses? We will share our pandemic solution
for turning our in-person, in-water Jr. Lifeguard course into a virtual, introductory class.

MOVING INTO THE FUTURE: THE POWER OF TRANSFORMATIONAL
LEADERSHIP
Lori A. Hoffner

Do you know the difference between transactional leadership and transformational
leadership and why it makes a difference in EVERY industry? As the saying goes; “the
only constant is change,” and if it’s important for you and your organization to move
into the future with positive growth and a thriving staff, you will want to understand
how to support this change. This includes appreciating leaders with strength of vision
and personality who can inspire followers to change expectations, perceptions, and
motivations to work towards common goals. Additionally, that change happens when
there is an increase in the leader's expectation of the follower's performance which will
result in overall increased performance.
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BREAKOUT SESSION DESCRIPTIONS

WED OCT 20 1:00pm-2:00pmCONT.,

DR. MARTIN LUTHER KING JR. PARK BRINGING DESIGN AND
INTERPRETATION TOGETHER 
Jimbo Ivy, Jacqueline Rochefort

Initiated in October 2017, Corvallis Parks and Recreation Department embarked on
a master planning process to envision enhancements to Dr. Martin Luther King, Jr.
Park that would serve to bring people together, foster an appreciation for nature
and for each other, provide opportunities for recreation, and honor the heritage
and legacy of Dr. Martin Luther King, Jr. The process resulted in a final conceptual
plan complete with gathering spaces, resource restoration, separate dog and
children’s play areas, enhanced parking and restroom facilities, improved
circulation and pathway system, and interpretation and artistic opportunities.

INCLUSION AND MEDICARE FITNESS PROGRAMS
Teri O'Malley

Ageism and ableism are both aspects of diversity and inclusion that
can be lost in favor of other aspects of the diversity conversation.
Fitness classes and programs in recreation are increasing in popularity
as these vulnerable populations focus more on health.
Medicare/Medicaid fitness programs are a huge part of the 65+ and
disabled fitness realm. Why are these populations marginalized and
lumped in with the rest of the fitness space? Learn how programs like
Silver Sneakers work, how to manage them and why they are so
important in being inclusive to these populations.

CREATING POSITIVE PRACTICES TO REDUCE UNCONSCIOUS BIAS
Lori A. Hoffner

One's age, gender, gender identity, physical abilities, religion, sexual orientation,
weight, and many other characteristics are subject to bias. Unconscious biases are
social stereotypes about certain groups of people that individuals form outside
their own conscious awareness. While most people understand what it means to be
explicitly biased, implicit biases are often overlooked and can impact your hiring
process, your programming, and the overall culture of your organization. In this
session, we will discuss 5 steps you can take to create positive practices and
awareness and ensure that unconscious bias is recognized.

DEIDEIsession
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BREAKOUT SESSION DESCRIPTION

WED OCT 20 2:05pm-3:05pm 

DESCHUTES RIVER PARKS PLANNING - BALANCING ACCESS AND
HABITAT RESTORATION
Pat Addabbo, Sarah Bodo, Rachel Colton

It’s no secret that the river is highly popular with residents and visitors. While there are
over two dozen designated locations to get into the river, its popularity has led to
nearly 100 user-created river access points, each of which erodes the river bank and
reduces wildlife habitat. Learn how BPRD has partnered with the National Park Service’s
River Trails and Conservation Assistance Program, community-based organizations,
business interests, higher learning organizations, local and national agencies, and
community members to develop river access and habitat restoration plan.  

BUILDING THE NEXT GENERATION OF PARK AND
RECREATION PROFESSIONALS THROUGH WORKFORCE
DEVELOPMENT PROGRAMS
Melissa Marcum, Karen Munday, Kristin Smith

Learn about various workforce development programs designed to engage and
connect community members with your organization and provide them with
skills and experiences to pursue a career in parks and recreation, environmental
education, or natural resources. Presenters will share details of the RISE
(Realizing Interests through Service Experiences) program and the NEWT (Nature
Experiences and Workforce Training) programs, including how we work with
partner organizations, details of the programs, and lessons learned.

SWIMMING THROUGH INSURANCE
Melissa Georgesen

Ever wondered how your agency can get paid by the insurance companies and
make your customers happy?  I will show you which programs are out there to
sign up with, how to register your swimmers and how to get your agency
reimbursed. I will highlight member management; ways to track usage without a
membership software system or how to use your software to track.

MINUTE
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BREAKOUT SESSION DESCRIPTIONS

THU OCT 21 10:00am-11:00amCONT.,

HAZARDOUS FUEL REDUCTION WORK-OPPORTUNITIES AND
CONSIDERATIONS
Fraser MacDonald, Emily Steel

Speakers from Bend, Eugene/Springfield, and Portland will share their experience and
knowledge with participants on how to plan, fund, and implement hazardous fuel
reduction projects. Speakers will discuss a variety of different approaches from
thinning, mowing, small diameter tree removal, pile creation, and prescribed fire to
provide insights into the different approaches and how to structure projects for
participant's sites. This session will also provide participants with insights into how to
consider meeting habitat objectives while also meeting fuel reduction goals. 

SUICIDE TALK; A CONVERSATION TO CREATE AWARENESS
Lori A. Hoffner

Suicide can be a very scary and difficult topic for many people to discuss. However, only
an open and honest conversation about the issue of suicide helps remove the stigma
and taboo. Every single person can participate in this type of conversation and learn
simple skills to identify at-risk behavior as well as next steps for support. This
conversation helps to create a strong, positive community that encourages ‘help-
seeking’ behavior for people of every age.

WHAT NATURE NEEDS YOU TO KNOW ABOUT... PLAY
Stuart Brown, MD; Tom Norquist

Join renowned play researcher and Ted Talk star, Dr. Stuart Brown along with his
colleague and friend, Tom Norquist, leading play advocate and National Institute for
Play board member in a fascinating and informative discussion on the science of play!

By examining the many patterns of play, what is and is not REAL PLAY, how it has
emerged over the eons as a survival necessity, its remarkable benefits there to enjoy
for a lifetime, and the consequences when it is missed. And more. This foundation
should ground the audience to see it as it is. Then Tom adds practicality to this
foundation and our dance (really) brings the theoretical together with the innovative
and practical.
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BREAKOUT SESSION DESCRIPTIONS

THU OCT 21 11:05am-12:05pmCONT.,

DEMYSTIFYING LAND DEDICATION, DEVELOPMENT & IMPACT FEES
Jeff Milkes

In this session, participants will be introduced to funding methodologies and the
important financial and legal ramifications inherent in land dedication and
development policies. Participants will be introduced to the math and tools used to
determine appropriate fees. We will discuss the importance of using an equity lens and
the impact of discounting fees founder served communities. Participants will "do the
math" with examples and leave with a checklist on the important steps needed to
create, implement, and review policy.

WHAT NOW? TRANSCENDING OLD PARK MANAGEMENT
TRADITIONS
Seve Ghose,Cindy Mendoza 

The evolving history of our profession has prepared us well, albeit with limitations. Now
is the time to learn from let go off, and transcend our previous mindset and
management practices to create a new model of excellence for the 21st Century. This
forward-thinking session provides a cursory look at our profession's history and engage
participants in a discussion of how staffing, leadership, innovation, finances,
communication, equity, and resilience planning are forever altered, in the post-
pandemic age, and demands a transformation in the way we do business.

24

GLYPHOSATE UPDATE: TOXICOLOGY, LAWSUITS, AND LABEL
CHANGES 
Kaci Buhl

This session will provide an overview of the toxicology and environmental fate (physical
and chemical properties) of glyphosate and discuss use-sites and water monitoring in
Oregon. We will provide an overview of cancer research on glyphosate, the difference
between hazard assessment and risk assessment. A summary of recent lawsuits
related to glyphosate and their findings will be presented. And finally, this presentation
will cover recent news about glyphosate with scientific and regulatory context.



BREAKOUT SESSION DESCRIPTIONS

THU OCT 21 12:30pm-12:50pmCONT.,

COLLABORATING TO MANAGE RISK AND RESTORE
RESOURCES AT A HIGH USE NATURAL AREA DAMAGED BY
WILDFIRE
Tonia Williamson

In September of 2020, one day after the wildfires expanded exponentially in
the Cascades, a fire broke out in a high-use urban natural area, Elk Rock Island
(ERI) near Portland. The two agencies, NCPRD and the City of Milwaukie, who
co-manage the site worked efficiently to assess and mitigate immediate and
long-term risks. The partner agencies also made quick decisions about site
closures, habitat restoration, and outreach and communication planning. 

Due to the ongoing COVID -19 pandemic, visitor use at ERI had skyrocketed. In
addition, closure of the site to the public is difficult with permeable park
boundaries providing access via foot through forest or by boat on the water.
NCPRD and the City of Milwaukie made the tough decision to close most of the
adjacent Park where visitors access ERI by trail and to close boat access for 7
months after the wildfire. 

This closure allowed partner staff to assess and mitigate hazard tree risk,
mitigate soil erosion, and complete trail repairs. Staff worked with stakeholders
to determine and acquire specific native seeds to stabilize eroding soils and
revegetate habitat with species uncommon in the urban area. Partnership
communication, the style of the closure, and methods of communicating with
the public were key in establishing support to keep the site closed while staff
worked to mitigate risk and enhance habitat.
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BREAKOUT SESSION DESCRIPTIONS

THU OCT 21 1:00pm-2:00pmCONT.,

MOVING FORWARD TOGETHER: FLOURISHING DURING TIMES OF
CHANGE
LoRee LaFon, Lori Templeman

After a challenging year that turned our world upside down, Parks and Recreation
professionals are taking steps to reopen and operate facilities safely and responsibly. In
this session, we will explore a variety of virtual and socially safe programs and outreach
ideas that were successful during the pandemic. Staff development, team-building, and
mental health strategies during these unprecedented times will be discussed. We will
share marketing and social media ideas for an online presence that appeals to a variety
of interests and demographics. Navigating constant change and embracing the
evolution of Parks and Recreation will allow our programs and services to thrive into
the future.

PRINCIPLES OF SUCCESSFUL SPORT TURF MANAGEMENT
Alec Kowalewski

This presentation will focus on the core primary and secondary cultural practices for
successful turfgrass management. Primary cultural practices are mowing, and
fertilizations, irrigation, while the secondary cultural practices include cultivation, inter-
seeding and pest management. 

SEARCHING FOR THE FOURTH PILLAR 
Seve Ghose,Cindy Mendoza, Jon Pheanis

Last year, NRPA launched a new initiative that urged parks and recreation professionals
to “Build a Movement.” While it felt (at times) like everything stopped during the
pandemic, we also found ourselves in the middle of a movement-- the unprecedented
transformation of the American lifestyle, with more time spent outdoors. Park
professionals adapted and thrived at the heart of this movement, supporting
community vitality and essential services that go well beyond the three pillars of health
and wellness, equity, and conservation. What is this movement? What does it mean for
our agencies and our entire profession? Join this conversation as we define the critical
X-factor that could be the Fourth Pillar of our profession.
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